City of Keego Harbor
Tax Increment Finance Authority (TIFA)
Meeting Agenda
Tuesday September 29 , 2026, at 5:00 pm
2025 Beechmont St.
Keego Harbor, M1 48320

CALL THE MEETING TO ORDER:

ROLL CALL:

Chairman David Emerling, Vice Chairperson Colleen Wade, Secretary Leslie Clark,
Board Member Paul Daelemans, Board Member Gino Santia, Board Member Ethan
Drain, Council Liaison Corine Streng

PUBLIC COMMENT:

APPROVAL OF AGENDA:

APPROVAL OF MEETING MINUTES:
July 20, 2026, TIFA Meeting Minutes (Tab 1)

APPROVAL OF FINANCIAL REPORT (Tab 2)

CITY MANAGER/CONSULTANT REPORT

NEW BUSINESS:
1. RFP Recommendation for Cass Lake Rd. Streetscape Implementation Plan (Tab 3)
2. TIFA Director Appointment (Tab 4)

OLD BUSINESS:
1. Camper’s Path Signage (Tab 5)
2. City Manager Updates (Tab 6)

BOARD MEMBER COMMENTS:

NEXT MEETING DATE:

ADJOURNMENT:



